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Dear Kealing Orchestra Members and Parents,

Welcome to the 2016-2017 Kealing Orchestra Program!  As you are probably aware, Kealing has a reputation for excellence and the Kealing Orchestras lead the region being consistently ranked among the top musical organizations in the State and Nation. With hard work and dedication from all involved with the program, this year will be no exception.  There are many wonderful learning experiences ahead, and I know that together we can have an outstanding year and continue the tradition of success.

Musical studies with the Orchestra provide new and exciting opportunities for parents as well as students, and your involvement is essential and welcome.  Orchestra students develop in areas of responsibility, self-discipline, social skills, confidence, leadership, and dependability.  Students of the orchestra also develop musical skills, which enrich their lives and the lives of those who take part in the student’s musical experience.

Each student should, with practice and effort, achieve success on his/her respective instrument.  The amount of practice and effort on the students’ part will be directly reflected in their degree of success.  Helping students stay committed to musical rigor is often an area where parental support and encouragement are essential.  

As a member of the Kealing Middle School Orchestra, you are now a vital part of a winning team with a rich tradition of success.  As with any activity, you get out of it what you put into it.  I want the best for you and that is the reason I will demand the best from you.  You have the opportunity to enjoy some great times as part of this orchestra and I look forward to sharing them with you.
The information contained in this handbook is an official guide for all orchestra students at Kealing Middle School.  All orchestra members, parents, and/or guardians of orchestra members are required to read this handbook, sign the letter of acknowledgment at the end of the handbook, and return the letter no later than Friday, August 26.  If you have any questions or concerns, please contact me at the number listed above.  Your input is always appreciated.  Let’s have a great year!!!

Musically yours,
David Jarrott, 

Director of Orchestral Activities, Kealing Middle School
PHILOSOPHY

Students of the Orchestra have a unique opportunity to participate in a performance organization dedicated to sharing the joy of music and preserving a perishable art.  Orchestral performance is the synthesis of mental, physical, aural, visual, and emotive pursuits.  Consequently orchestra students are provided an unmatched opportunity for rapid cognitive development.  The sense of accomplishment students’ gain from working hard toward performance goals and subsequent success in performance give the orchestra student a sense of value and purpose, improving self esteem.  Additionally, the social aspect of belonging to a performance organization provides much fun and inevitably leads to lifelong bonds of friendship.

 It is a goal of the orchestra that every student in the program develops a lifelong appreciation for the value of music in his/her life.  We want each and every student to become the most proficient musician and performer that they are personally capable of.  To that end we will strive daily to share the joy of string playing and help the students to develop a strong sense of discipline, self motivation, and the inner drive to strive for excellence in musical performance as well as in everything else they do. 

GOALS FOR THE STUDENT

1.   To progress in performance ability and overall musicianship.

2.  To develop self discipline through the art of practice. 

3.  To learn to be a valuable group member by being helpful, courteous, and respectful. 4.  To understand the music we play, and to be able to discuss it intelligently.

5.  To appreciate your talent and be proud of your music.

DESCRIPTION OF COURSES
Hornet Orchestra The Hornet Orchestra is a beginning level ensemble and emphasizes learning the fundamentals of music and skills required to play a stringed instrument in an orchestra.  The class emphasizes developing individual performance skills.  Members of this group represent Kealing at concerts, contests, and other activities and are encouraged to advance through the organization.  Membership is based upon audition and/or interview as well as the consent of the director.

Concert Orchestra The Concert Orchestra is the intermediate performing ensemble where students develop both individual and group performance skills.  Members of this group represent Kealing at concerts, contests, and other activities.  Students of the Concert Orchestra participate in U.I.L. competition and are encouraged to participate in Solo and Ensemble contest.  Membership is based upon audition and director consent.
Philharmonic Orchestra The Philharmonic Orchestra is an advanced performing ensemble that represents Kealing at U.I.L. events, concerts and other activities.  The members of this group continue to perfect individual and group performing skills and are encouraged to participate in Region Orchestra auditions as well as Solo and Ensemble competition.  Membership is based upon an audition and director consent.
Symphony Orchestra The Symphony Orchestra is the most advanced performing ensemble that represents Kealing at U.I.L. events, concerts and other musical activities.  The Symphony is treated much like a High School ensemble and members are expected to participate in Region Orchestra auditions as well as Solo and Ensemble competition.  Membership is based upon audition and director consent.

Rockestra Rockestra is an additional orchestra elective open to veteran orchestra members who are also enrolled in one of the non-beginning orchestras at Kealing.  Rockestra focuses on alternative musical styles less often explored in the traditional educational orchestra setting.  The class explores string performance through the genres of Rock, Jazz, R&B, Funk, Soul, a variety of fiddle styles, world music and improvisation studies.  The class also incorporates many chamber music concepts.
Chamber Music Chamber Music is an additional orchestra elective open to veteran orchestra members who are also enrolled in any of the non-beginning orchestras at Kealing.  Chamber music focuses on advancing performance skills associated with traditional small ensemble formats: duet, trio, quartet and quintet as well as alternative chamber music formats. Chamber Music runs concurrently with Rockestra.
INSTRUMENTS, MUSIC, AND MATERIALS

Instruments

Each student is expected to have his/her instrument at all rehearsals, sectionals, and performances.  Accessories such as rosin, shoulder rests, mutes, rock stops, an extra set of strings, or anything necessary for the student to perform with the orchestra should be on hand.  The student is responsible for the care and maintenance of his/her instrument, including school rentals.  Any repair problem should receive prompt attention and in the event that the instrument is being repaired, a parental note should be presented to the director explaining the situation.  Repair of school instruments should be referred to the director, who is available for consultation on privately owned instruments as well.  Any charge for damage to or loss of school owned property is the student/parent’s responsibility.



School Rentals

Violinists and Violists who own or rent instruments will be required to bring them to school.  Cellists generally own or rent an instrument from an outside source for home and concert use while renting a KMS instrument for classroom use.  Bassists will have access to an “in-class” bass and generally rent a “home bass” from an outside source.  A limited number of school basses are available for home use with beginners being our first priority.  School instrument use is subject to a $50 per semester rental fee.  It is asked that all students using a school instrument take care of the instrument usage fee at the beginning of the year.  Contact the director if you are using a school instrument and anticipate trouble with this.  Instrument insurance information is available from the director.  Outside rental or purchase is always encouraged.  The directors are available for consultation regarding any potential purchases.
Music
Each student will be given various handouts and music periodically throughout the year. The music, as well as handouts, is to be kept organized in a binder and should be treated as a textbook which is kept with the student at all times. Each student is expected to have all music etc. at every rehearsal, sectional, and performance.
Methods Books

Method books are required for each orchestra Class.  The books for each class are:

•
Hornet
= 
Essential Elements 2000 – Book One, Mastery for Strings


•
Concert 
= 
Essential Elements 2000 - Book Two, Mastery for Strings

•
Philharmonic 
= 
Essential Technique 2000, Mastery for Strings

•
Symphony 
= 
Essential Technique 2000, Mastery for Strings

•
Rockestra 
= 
Materials to be provided
•
Chamber 
= 
Materials to be provided

Students need to purchase the appropriate “Essential Elements” volume for their specific class and instrument, mastery materials will be provided.  Class sets of these books are available to students of the Kealing Orchestra who may not be able to acquire their own copy. These books are widely available at most local music stores that deal with orchestral strings.  All beginning students will be issued materials from the Mastery book by the director. Borrowed books will be expected to be returned in good condition at the end of the year.  Lost or damaged books will have to be replaced or paid for by the student.  Approximate price is $5.25 to $16.95 depending on title. Any personal books should be labeled with student’s full name.

As with concert repertoire, instruments, and accessories, all students are expected to have their methods book for every rehearsal.  There are precious few acceptable excuses for being unprepared to rehearse.  When in doubt, prepare for orchestra!
Instrument Storage

Students may store instruments in the rehearsal hall during the school day.  Students will be expected to take instruments home on a daily basis for home practice.  The orchestra room will be open before and after school for student drop off and pickup.  

Metronomes and Electronic Tuners

Electronic tuners are used for tuning instruments as well as fingered pitches.  The use of an electronic tuner can also help prevent broken strings.  Practicing with a metronome improves rhythmic stability and is extremely helpful in personal practice.  Metronomes and tuners can be found at most local music stores and students commonly use them in daily rehearsals with the orchestra.  All musicians of the Kealing Orchestra should acquire a Metronome/Tuner if they do not already own one. 

Pencils and Highlighters
The most important instrument in the orchestra!!  Students are expected to bring pencils to class every day and use them.  A good musician should always have a pencil, ink is unacceptable for marking music given frequent need for erasures.   Keeping more than one on hand is advisable.  Highlighter can also be helpful in marking music.
Notebooks

All students are expected to organize all music, graded assignments, and handouts associated with orchestra into a binder.  Specific organization requirements will be discussed in class.  A one inch black binder with internal pockets will work well for this.  This binder will need to be for orchestra materials only as it will fill rapidly and music stands will not support the weight of larger, all-inclusive school notebooks.
PRACTICING – A MUSICIANS DAILY HOMEWORK
Practicing the most crucial aspect affecting personal advancement.  The amount of practice required will vary from person to person as some need more time to learn the given assignments and improve on their instrument.  A minimum of 30 minutes of daily practice is required, 60 minutes is highly recommended.  It is important that the student practices correctly and has a systematic approach to their daily practice.  Select a time of day that will be free of interruptions and try to practice this same time every day.  Find a quiet place where you will feel comfortable and relaxed.  Set a goal for each practice session and stick to it.  Do not spend valuable time playing through what you have already mastered.  Instead, concentrate on the more difficult parts.  Slow steady practice will pay off more rapidly than playing through things as fast as you can.  Members of each orchestra will be required to turn in weekly practice reports on the first meeting of each week.

Practice Tip – Try making personal practice the first thing you do in your daily homework routine.  If you think you do not have time to practice on a given day, check the front of your handbook and think again.  Unpack your instrument and pull out your music.  You are more likely to practice if the instrument is out and you will be surprised at how quickly the time can fly once you have begun practicing.

PRIVATE LESSONS

Private instruction, when coupled with participation in the orchestra, can yield amazing results.  Through the guidance of a private instructor, students are able to advance and achieve on their instrument at a much faster pace.  Although private lessons are not required, they are strongly encouraged for those students who are interested in excelling on their instrument.  Names and phone numbers of private lesson teachers for every instrument will be posted on our webpage currently under construction.  Recent changes in district policy regarding consultant agreements have made the implementation of campus based private instruction difficult but this is “in the works”.
SECTIONALS AND AFTER SCHOOL REHEARSALS


All Orchestra members are expected to attend rehearsals in small, like-instrument sections when called upon to do so.  Sectional rehearsals will be scheduled after school between 2:45-4:30.  The basic schedule will run as follows:

Symphony Orchestra – Mondays and Called Rehearsals as necessary, Section Bootcamp 

Philharmonic - Tuesdays and Called Rehearsals as necessary

Concert/Hornet Orchestra – Periodic scheduled and Called Rehearsals as necessary 

Symphony and Philharmonic students should plan on rehearsals every Monday or Tuesday that school is in session per the sectional schedule.  Students of other ensembles will be given at least two weeks advance notification should the need to rehearse afterschool arise.  Occasionally it becomes necessary to alter the sectional schedule to facilitate a variety of events.  In this instance students will be notified at least one week ahead of time barring any adjustments that must be made due to unforeseen circumstances.  Your flexibility in these situations is greatly appreciated. 
Orchestra is one of several fine arts offerings for A.I.S.D. with a prescribed curriculum that includes after school rehearsals and performances, which are not extracurricular in nature, but are part of the curriculum.  Students and parents must understand that meeting the requirements of the course includes mandatory attendance at all after school rehearsals and performances.  Our performance schedule is published in a calendar provided at the beginning of the year.  Symphony and Philharmonic students are allowed one sectional absence per semester for emergencies. This absence may not be used in the three weeks prior to any performance engagement or contest.  Sectional rehearsals will not be excused to complete assignments for other teachers. Excused absences include: certain Kealing athletic events where prior approval has been granted by the director in advance, personal illness, serious illness of a member of the immediate family, or a death in the immediate family.  Excuses must be in writing, signed by a parent or guardian, and be given to the Director twenty-four hours in advance of absence where possible to be considered excused.  It is expected that every effort will be made to schedule necessary doctor or dental appointments around scheduled rehearsals.
UNIFORMS

The concert uniform worn by All Orchestras consists of the following:

Kealing Orchestra shirt.  (Purchase from Director in September.)


Black dress pants for boys.


Long, full black skirt for girls.  (Girls may opt to wear black dress pants)


Black dress shoes, black dress socks for boys, neutral hose for girls in skirts.

Members of the Symphony wear both the concert uniform as described for all orchestras and a formal Symphony uniform.  The uniform to be worn at all formal concerts and contests for Symphony members consists of the following:


Symphony Boys*

White, tab collar, pleated front, tuxedo type shirt


Black tuxedo pants.


Formal Black dress shoes.


Formal black socks (not low-rise black athletic socks).


Southeastern Apparel Marcata black bow tie and vest

Symphony Girls*

Southeastern Apparel Melisma dress

Faux Pearls


Formal black closed toe dress shoes and neutral hose.


Rockestra - Rockestra shirt and black.  Props as necessary.

Chamber Music – Same as with orchestra unless indicated otherwise.

The correct uniform will be discussed during “Back-to-School-Night”, as uniformity within the ensemble is crucial.  Elements of the correct uniform not acquired through the orchestra are widely available at affordable prices.  *Symphony formal for 2016-17 is expected to be provided relative to the orchestra’s TMEA Honor Orchestra status.  Symphony members should expect to stay afterschool for uniform sizing outside of our rehearsal time within the first weeks of school.  Other details TBA as provided.
STUDENT EXPECTATIONS

1.  The student is expected to be on time, to have all of his/her materials daily, and to      participate in class in a positive manner.

2.  The student is expected to demonstrate good citizenship, be courteous, and to            respect teachers, guests, and other students and their property.

3.  The student is expected to keep his/her hands to him/herself and will only                  touch/play an instrument belonging to or rented by the student.

4.  The student is expected to keep the orchestra room clean.

5.  The student is expected to take his/her instrument home daily.

6.  The student is expected to keep all food and drink outside of the orchestra room.

7. The student is expected to remain quiet and attentive for the duration of any rehearsal or performance. 

8.  The student is expected to attend all performances required of his/her orchestra.

CONSEQUENCES

If the student fails to meet any one of the expectations, they may be warned then reprimanded.  Students may be asked to leave the orchestra set-up, given detention, given varying written assignments, or formally written up and removed from the class. In the case of repeated behavior problems, a phone call will be made to the student's parents/guardian and the student may be asked to sign a behavior contract.  Failure to follow the guidelines of a behavior contract may be considered grounds for removal of a student from the orchestra program at Kealing.

STUDENT RESPONSIBILITY POLICY

The Kealing Middle School Orchestra program places a major emphasis on teaching students how to meet obligations in a responsible and timely manner.  Giving students an unlimited amount of time to comply with obligations breeds procrastination, disorganization, and irresponsibility.  Therefore, all assignments both written and those involving in class performance are to be submitted on the prescribed due date.  Assignments both written and performance based submitted late will only be accepted during the week of the assigned due date and are subject to half credit.  Exceptions may be made for documented medical excuses.

Fees etc. – Any fees, payments, fundraiser orders, or other obligations requiring monies to be turned in to the director, need to be turned in promptly and be accurate. Students will receive at least one week's notice of the deadline with periodic reminders by the director.  There will be a one-day grace period following the established deadline.  Failure to comply with the obligation by the grace period can result in the loss of non- required opportunities and effect future participation in fundraisers, trips, or other events.  Any money to be collected by the Director is to be turned in before school on the date due in an envelope clearly marked with the students name, date, purpose of money, and how much is contained in order to help facilitate A.I.S.D. book keeping policies.

GRADING SYSTEM

Grading for orchestra is on a total points basis commuted to a 100-point scale.

Tests and Homework:  Playing and written tests, practice reports, or homework may count up to 100% of each 6-week grade.  Assignments will be made in such a manner that each student will know exactly what is expected.  Students should anticipate 6-8 assignments per 6-week grading period in addition to normal practice and participation requirements including practice reports.  All performances will be evaluated on a 10-point scale with ten being the highest possible score.

Daily Participation:  Each student will receive 10 points at the beginning of the six weeks grading period.  Points will be deducted for the following:

1) Forgetting instrument 2) Forgetting music or equipment 3) Late or missing homework.  Up to 3 points per infraction may be deducted from “participation” for forgotten equipment/homework.

Sectionals:  Attendance at sectionals will count up to 25% of each 6-week grade when applicable.  Grades are based on attendance. 

Concerts:  Attendance at concerts will count up to 25% of each 6-week grade when applicable.  Grades are based on attendance, punctuality, uniformity, and participation.

Extra Credit:  Extra credit may be earned at the discretion of the director.

FUNDRAISING
In this day of school finance crises and budget crunches, fundraisers continue to be a necessary part of most music programs.  Here at Kealing, fundraising is the orchestra’s lifeline and is the primary method of acquiring the materials needed to create a successful learning environment.  Donations are welcome and encouraged!  
I believe that the opportunity to perform in a variety of halls under a wide range of circumstances is an invaluable educational experience for music students.  It teaches them to be responsible, to win gracefully and accept defeat as a learning experience, to perform the best they can under the pressure of different surroundings, and perhaps most importantly, it teaches them to be courteous ambassadors of their school and community.  Providing for these opportunities necessitates funding.
The fundraising activities of the Kealing Orchestras are solely for the benefit of its members.  Fundraising projects provide a means of paying for the music the orchestras perform, repairing musical equipment, purchasing instruments, providing scholarships for trips, and the activities and programs that enhance the enjoyment and performance levels of those students who participate in orchestra.  Accordingly, the orchestra students who benefit from these programs also have the responsibility to make fundraising projects successful either by meeting the individual sales goals for each project, or by contributing the profit equivalent of their share of the fundraising project in the form of a donation.  Often termed a “fair use fee”, it is suggested the each student/family involved contribute to the orchestra either through vigorous fundraising at the beginning of the year and/or through donation.  

This policy statement is issued for both orchestra parents and students, who are understandably interested in assuring that their efforts and benefits in supporting these programs are shared equally by all orchestra students.  I appreciate your support of the fund-raisers and the generous donations that make these opportunities possible and your understanding of the integral part they must play in the school.
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I, _____________________________________, (student’s printed name) 

as 

a member of the __________________________ orchestra (the

 

specific 

name of your orchestra), as well as the parental guardian whose name is 

affixed below, do he

rby attest that we 

have read the guidelines set forth in 

this handbook 

and will, to the best of our

 ability, comply with all of the 

terms and conditions it contains.  I agree to uphold all of the requirements 

and high standards expected of a Kealing Middle

 School Orchestra Member, 

and to perform my duties with the enthusiasm needed to maintain these 

standards.

 

 

_____________________________

 

 

_________________________

 

(Student signature)

 

 

 

 

 

(Parent Signature)
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Letter of Acknowledgement


I, _____________________________________, (student’s printed name) as a member of the __________________________ orchestra (the specific name of your orchestra), as well as the parental guardian whose name is affixed below, do herby attest that we have read the guidelines set forth in this handbook and will, to the best of our ability, comply with all of the terms and conditions it contains.  I agree to uphold all of the requirements and high standards expected of a Kealing Middle School Orchestra Member, and to perform my duties with the enthusiasm needed to maintain these standards.


_____________________________

_________________________


(Student signature)




(Parent Signature)
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